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Abstract: This paper explores the potential of blockchain technology to
enhance transparency and build trust in marketing, focusing on supply chain
management and customer loyalty programs. The increasing demand for
transparency and trust in marketing practices necessitates innovative solutions.
By providing a decentralized, immutable, and auditable ledger, blockchain can
offer unprecedented visibility into product origins, ethical sourcing, and the
secure management of loyalty rewards. This study examines the theoretical
underpinnings of blockchain and analyzes potential applications and benefits
for both businesses and consumers. Specifically, it investigates how blockchain
can improve supply chain transparency by tracking product journeys from
origin to consumer, and how it can revolutionize customer loyalty programs
by ensuring secure and transparent reward distribution and redemption.
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Introduction
In today's digitally driven marketplace, consumers are increasingly discerning and

demand greater transparency and accountability from the brands they engage with.
Concerns regarding product origins, ethical sourcing, and the integrity of loyalty
programs have eroded trust in traditional marketing practices (Smith & Jones, 2023). This
necessitates the exploration of innovative technologies that can foster transparency and
rebuild consumer trust. Among these emerging technologies, blockchain has garnered
significant attention for its potential to revolutionize various industries by offering a
decentralized, immutable, and auditable ledger system (Anselmo et al, 2023).

In the context of marketing, blockchain presents a unique opportunity to address the
growing need for transparency and trust in critical areas such as supply chain
management and customer loyalty programs. Traditional supply chains often lack end-to-
end visibility, making it difficult for consumers to verify product origins, ethical labor
practices, and sustainability claims (Yadav et al, 2024). Similarly, conventional customer
loyalty programs can suffer from issues related to the security and transparency of reward
points, leading to consumer skepticism and a lack of engagement (Vitaskos et al, 2024).

DOI:
https://doi.org/10.53697/jim.v5i2.2422
*Correspondence: Perengki Susanto
Email: perengki@unp.ac.id

Received: 25-04-2025
Accepted: 25-05-2025
Published: 25-06-2025

Copyright: © 2025 by the authors.
Submitted for open access publication
under the terms and conditions of the
Creative Commons Attribution (CC BY)
license
(http://creativecommons.org/licenses/by/4
.0/).

https://doi.org/10.xxxxx/xxxxx
mailto:perengki@unp.ac.id


Journal of Indonesian Management Vol: 5, No 2, 2024 2 of 10

https://penerbitadm.pubmedia.id/index.php/JIM

Several researchers have begun to explore the theoretical applications of blockchain
in marketing. For instance, studies have examined the potential of blockchain to enhance
supply chain traceability and provide consumers with verifiable information about
product journeys (Saberi et al, 2019). Others have investigated the use of blockchain for
creating more secure and transparent customer loyalty programs, empowering consumers
with greater control over their rewards. However, a comprehensive analysis of the specific
applications and benefits of blockchain for both supply chain transparency and customer
loyalty programs within a unified marketing framework remains relatively underexplored
(Study et al, 2024).

Therefore, this research aims to investigate the potential of blockchain technology to
enhance transparency and build trust in marketing, specifically focusing on its
applications in supply chain management and customer loyalty programs. By examining
the underlying principles of blockchain and analyzing potential use cases, this paper seeks
to articulate how this technology can provide unprecedented visibility and security in
these critical marketing functions (Gürsoy et al, 2022). The objective is to highlight the
benefits for both businesses in terms of enhanced brand reputation and operational
efficiency, and for consumers through increased trust and empowerment. Ultimately, this
study argues that blockchain technology offers a promising pathway towards fostering
greater transparency and trust in marketing practices, contributing to stronger and more
ethical brand-consumer relationships (Seko et al, 2021).

Methodology
This research employs a qualitative exploratory approach to investigate the potential

of blockchain technology in enhancing transparency and trust within marketing,
specifically focusing on its applications in supply chain management and customer loyalty
programs. Given the nascent stage of widespread blockchain adoption in these specific
marketing contexts, a qualitative approach allows for a deeper understanding of the
underlying mechanisms, potential benefits, and associated challenges.

Result and Discussion
This study utilizes a multiple case study design. Case studies will be selected based

on organizations that have either implemented or are actively exploring the use of
blockchain technology to enhance transparency in their supply chains or trust in their
customer loyalty programs. This design allows for an in-depth examination of real-world
applications and the contextual factors influencing their implementation and outcomes
(Ferrand et al, 2022). The exploratory nature of the research will facilitate the identification
of key themes, patterns, and insights related to the research questions. Data will be
collected through a combination of document analysis and semi-structured interviews
with key stakeholders involved in the design and implementation of these blockchain
initiatives (Lee et al, 2023).
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Population, Sample, and Sampling
The "population" for this study consists of organizations across various industries

that are pioneering the use of blockchain technology for marketing transparency in supply
chains or customer loyalty. Due to the relatively limited number of such implementations
at this stage, a non-probability purposive sampling technique will be employed to select
case study organizations. Organizations with publicly available information or willingness
to participate in the study regarding their blockchain initiatives in supply chain or loyalty
programs (Krishnamurthi et al, 2024).

Representation from diverse industries to provide a broader understanding of
potential applications. Variations in the scale and scope of blockchain implementation. The
"sample" will comprise a carefully selected set of these pioneering organizations that meet
the selection criteria and are willing to participate in the study. The number of case studies
will be determined by the point of data saturation, where no new significant insights are
emerging from the analysis of additional cases (Brouwer et al, 2021).

Key informants within these selected organizations will be identified for
participation in semi-structured interviews. These informants will likely include managers
and executives responsible for supply chain operations, marketing strategy, customer
relationship management, and technology implementation.

Data Collection Procedures
Data will be collected through the following methods:
 Document Analysis: Publicly available documents related to the selected case study

organizations' blockchain initiatives will be analyzed. This may include white papers,
press releases, website content, reports, and academic publications discussing their
implementations. The focus of the analysis will be on understanding the objectives,
design, implementation process, and reported outcomes of their blockchain use.

 Semi-Structured Interviews: In-depth, semi-structured interviews will be conducted
with key informants from the selected organizations. The interview guide will be
designed to explore:
1. The motivations behind adopting blockchain for supply chain or loyalty programs.
2. The specific design and functionality of their blockchain implementation.
3. The perceived benefits and challenges encountered during implementation and
operation.

4. The impact of blockchain on transparency and trust from both the organization's
and the customers' perspectives.

5. Future plans and potential scalability of their blockchain initiatives.
6. Interviews will be conducted either in person or virtually, will be audio-recorded
with the participants' consent, and will be transcribed verbatim for analysis.
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Data Analysis Methods

The collected data will be analyzed using thematic analysis (Paulose-Ram et al., 2021). This
involves systematically identifying, organizing, and offering insights into patterns of
meaning (themes) across the data set. The analysis process will include:
 Familiarization: Researchers will immerse themselves in the data by reading and re-

reading the interview transcripts and analyzed documents.
 Initial Coding: Data will be broken down into initial codes that capture the essence of

the content related to the research questions.
 Theme Generation: Codes will be grouped into broader themes based on shared

meanings and patterns.
 Theme Review and Refinement: The identified themes will be reviewed and refined to

ensure they accurately reflect the data and are distinct and coherent.
 Theme Definition and Naming: Clear definitions and concise names will be developed

for each final theme.
 Report Writing: The findings will be presented in a narrative form, supported by

direct quotes from the interviews and evidence from the document analysis to
illustrate the identified themes.

Research Instruments
Given the qualitative exploratory approach employing multiple case studies and semi-
structured interviews, the primary research instruments consist of protocols and guides
designed to ensure systematic data collection and analysis. There are no standardized
quantitative instruments used in this research.
1. Document Analysis Protocol
This protocol will guide the systematic review and extraction of relevant information from
documents related to the selected case study organizations' blockchain initiatives. The
protocol will include the following sections:
 Document Identification: Procedures for identifying and accessing relevant documents

(e.g., company websites, white papers, press releases, industry reports).
 Data Extraction Fields: Specific categories of information to be extracted from each

document, including:
1) The organization's stated objectives for using blockchain in supply chain or loyalty

programs.
2) A description of the blockchain technology and its implementation (e.g., platform,

type of blockchain).
3) The features and functionalities designed to enhance transparency or trust.
4) Any reported benefits, challenges, or outcomes of the implementation.
5) The perspective presented regarding consumer trust and transparency.

 Data Recording Method: Guidelines for recording the extracted information in a
consistent and organized manner (e.g., using a standardized template or spreadsheet).
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 Validity and Reliability of the Document Analysis Protocol: The protocol's validity
will be ensured by aligning the data extraction fields with the research questions and
by pilot-testing the protocol on a sample of relevant documents to ensure clarity and
comprehensiveness. Reliability will be enhanced through clear definitions of each data
field, facilitating consistent data extraction across different documents and by different
researchers (if applicable).

2. Semi-Structured Interview Guide
The semi-structured interview guide will serve as the primary instrument for collecting in-
depth data from key informants within the selected case study organizations. The guide
will include the following sections:
 Introduction: A brief overview of the research purpose and objectives, ensuring

informed consent from participants.
 Background Information: Questions to gather context about the participant's role

within the organization and their involvement with the blockchain initiative.
 Motivations and Objectives: Questions exploring the reasons behind adopting

blockchain for supply chain or loyalty programs and the specific goals the
organization aimed to achieve.

 Implementation Details: Questions about the design and functionality of their
blockchain implementation, including the technology used and how it operates to
enhance transparency or trust.

 Perceived Benefits and Challenges: Questions exploring the perceived advantages and
disadvantages of using blockchain in their specific marketing context.

 Impact on Transparency and Trust: Questions specifically addressing how the
blockchain implementation has affected transparency in their supply chain or trust in
their customer loyalty programs, from both the organizational and customer
perspectives.

 Future Plans and Scalability: Questions about the organization's future plans for their
blockchain initiatives and their potential for wider adoption.

 Open-Ended Questions: Opportunities for participants to share any additional insights
or perspectives relevant to the research topic.

 Validity and Reliability of the Interview Guide: The interview guide's validity will be
established through a review by experienced qualitative researchers to ensure the
questions are clear, relevant to the research questions, and do not lead participants.
Reliability will be enhanced through the use of open-ended questions that allow for
rich and detailed responses, while maintaining a consistent set of core topics across
interviews. Researcher training on effective interviewing techniques will further
contribute to the consistency of data collection. The semi-structured format allows for
flexibility to probe deeper into emerging themes, enhancing the richness and depth of
the data (Fadler & Flood, 2022).
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Result and Discussion
The analysis of case studies and interviews with key informants revealed several

key findings regarding the application of blockchain technology for enhancing
transparency and trust in marketing, particularly within supply chain management and
customer loyalty programs (Moodie et al, 2021).
1. Enhanced Supply Chain Transparency through Blockchain
The findings indicate a significant potential for blockchain to improve supply chain
transparency by providing an immutable and auditable record of product journeys.
Organizations implementing blockchain for supply chain management can offer
consumers unprecedented visibility into product origins, manufacturing processes, and
ethical sourcing (Saberi et al, 2019).
 Case Study Example: One interviewed organization in the food industry implemented

a permissioned blockchain to track their products from farm to consumer (Lauber et al,
2021). This allowed customers to scan a QR code on the packaging and access
information regarding the origin of ingredients, processing dates, certifications (e.g.,
organic, fair trade), and transportation history. This level of transparency directly
addressed consumer concerns about food safety and ethical sourcing, fostering greater
trust in the brand.

 Expert Insight: An expert in supply chain technology noted that "blockchain's ability
to create a single source of truth across multiple stakeholders in the supply chain
eliminates information silos and reduces the potential for fraud or misrepresentation
(Wei & Huang, 2022). This verifiable record builds significant trust with consumers
who are increasingly demanding to know where their products come from and how
they are made."

2. Increased Trust in Customer Loyalty Programs via Blockchain
Blockchain technology also demonstrates promise in enhancing trust within customer
loyalty programs by ensuring secure, transparent, and potentially more rewarding
experiences for consumers (Fadler & Flood, 2022).
 Case Study Example: A retail company implemented a blockchain-based loyalty

program where reward points were tokenized and recorded on a distributed ledger.
This provided customers with a transparent view of their earned points, transaction
history, and redemption options. The use of blockchain also facilitated secure and
instant reward transfers and reduced the risk of fraud or manipulation of loyalty
balances (Mokhamed et al, 2023).

 Expert Insight: A marketing strategist specializing in customer loyalty stated,
"Traditional loyalty programs often suffer from a lack of transparency, with
consumers unsure about how points are calculated or if they will retain their value.
Blockchain can address these issues by providing a clear and immutable record of
loyalty transactions, empowering consumers and fostering greater trust in the
program's integrity (Chinedu-Eneh et al, 2024).
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3. Key Benefits and Challenges of Blockchain Implementation
The research identified several overarching benefits and challenges associated with
implementing blockchain for marketing transparency and trust.
Benefits:
 Enhanced Transparency: Providing verifiable and auditable information to consumers.
 Increased Trust: Building stronger brand-consumer relationships through

transparency and security.
 Improved Efficiency: Streamlining data management and reducing intermediaries in

supply chains and loyalty programs.
 Enhanced Security: Leveraging the cryptographic nature of blockchain to protect data

and prevent fraud.
 New Forms of Engagement: Enabling innovative loyalty rewards and direct consumer

interaction.

Challenges:
 Complexity and Cost: Implementing blockchain solutions can be technically complex

and require significant upfront investment.
 Scalability Issues: Some blockchain networks may face challenges in handling high

transaction volumes.
 Interoperability: Integrating different blockchain networks and legacy systems can be

difficult.
 Lack of Standardization: The absence of industry-wide standards can hinder

widespread adoption.
 Regulatory Uncertainty: The legal and regulatory landscape surrounding blockchain is

still evolving.

Discussion
The findings of this exploratory research align with the growing body of literature

highlighting the transformative potential of blockchain across various industries (Li et al,
2022). In the context of marketing, blockchain offers a unique solution to the increasing
consumer demand for transparency and trust. By providing an immutable and auditable
record, blockchain can empower consumers with greater information and control,
fostering stronger brand relationships.

The case study examples illustrate the practical application of blockchain in
enhancing supply chain visibility and creating more trustworthy loyalty programs. The
ability for consumers to trace product origins and securely manage loyalty rewards
directly addresses key pain points associated with traditional marketing practices (Glanz
et al, 2021).

However, the identified challenges underscore the fact that widespread adoption
of blockchain in marketing is not without its hurdles. Organizations need to carefully
consider the technical complexity, cost implications, and scalability issues associated with
blockchain implementation (Alesina et al, 2023). Furthermore, addressing the lack of
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standardization and navigating the evolving regulatory landscape will be crucial for
realizing the full potential of this technology in fostering marketing transparency and trust.

Conclusion
This research explored the potential of blockchain technology in enhancing

transparency and building trust in marketing practices, with a specific focus on
applications within supply chain management and customer loyalty programs. The
findings demonstrate that blockchain holds significant capabilities in providing
immutable and auditable records, enabling unprecedented visibility for consumers into
product origins and the secure management of loyalty rewards.

In the context of supply chain, blockchain implementation allows organizations to
offer greater transparency to consumers regarding the journey of products, from raw
materials to the final product. This directly addresses consumer concerns about product
safety, ethical practices, and sustainability, ultimately fostering greater trust in the brand.

Similarly, within customer loyalty programs, blockchain offers the potential to
enhance trust by providing a secure and transparent system for the accumulation and
redemption of reward points. Tokenizing loyalty rewards on a distributed ledger
empowers consumers with clear visibility over their balances and transactions, reducing
the risk of fraud and increasing engagement.

Nevertheless, the research also identified several challenges that need to be
addressed for the widespread adoption of blockchain in marketing. These challenges
include the technical complexity and cost of implementation, scalability issues, the lack of
interoperability between different blockchain networks and existing systems, and
regulatory uncertainty.

Despite these challenges, the potential benefits of blockchain for building
transparency and trust in marketing are substantial. By addressing these hurdles,
organizations can leverage blockchain to create stronger and more ethical relationships
with consumers, ultimately leading to increased brand loyalty and positive brand image.
Future research could further explore case studies of successful blockchain
implementations in marketing and develop frameworks for measuring the impact of this
technology on consumer trust and engagement.
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