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Abstract: This study aims to analyze the effectiveness of organizational design and its impact on the performance of the Emergency Department at Luwuk Banggai Regional General Hospital. A quantitative descriptive-analytic method was used, involving all 75 health and non-health workers in the ED selected through total sampling. Data were collected using a Likert-scale questionnaire and analyzed using Pearson correlation and simple linear regression tests. The findings indicated that the effectiveness of organizational design and ED performance were both in the high category, with means of 4.12 and 4.18 respectively. The correlation test showed a positive and significant relationship between organizational design effectiveness and ED performance (r = 0.713, p = 0.000). Regression analysis revealed that organizational design contributed 50.8 percent to ED performance (R² = 0.508). In conclusion, effective implementation of organizational design through clear structure, task distribution, communication, and interprofessional coordination leads to higher performance in the emergency department. The study emphasizes the importance of adaptive and collaborative organizational design in enhancing hospital service performance.
Keywords: Organizational Design, Effectiveness, Performance, Emergency Department, Hospital

Introduction
Services provided in the Emergency Department (ED) reflect the overall quality of hospital care, as it serves as the first gateway for patients in critical conditions. The ED requires speed, interprofessional coordination, and accurate decision-making. In this context, organizational design plays a crucial role in creating effective workflows, clear role distribution, and efficient communication systems (Daft, 2016).
Phenomena observed in various hospitals indicate that ineffective organizational design can lead to service delays, task duplication, and role conflicts among medical staff (Back et al, 2017). A similar situation has been observed at Luwuk Banggai Regional General Hospital, where the increasing number of patient visits to the ED in recent years has created a heavy workload, while interprofessional coordination systems remain suboptimal.
Previous studies have shown that implementing adaptive, team-based organizational designs can enhance service efficiency and reduce patient response time in emergency settings(Hitti et al., 2017; Souza et al., 2021). In practice, the effectiveness of organizational design depends not only on formal structure but also on communication mechanisms, leadership, and flexibility in adapting to changing work environments (Iflaifel et al, 2020).
Moreover, applying Lean Management principles and Resilient Healthcare concepts has been proven to improve patient flow and enhance coordination among staff in emergency departments(Emami et al., 2024; Tlapa, 2020). Lean Healthcare is an adaptation of the Lean concept from the manufacturing industry that aims to reduce waste and increase the value of services provided to patients (D’Andreamatteo et al., 2015). In the context of the Emergency Department (ED), Lean contributes to reducing waiting times, redesigning patient flow (value stream mapping), improving interprofessional coordination, and increasing the efficiency of staff and resource movement (Tlapa et al., 2020; Hitti et al., 2017).
Meta-analyses show that the implementation of Lean in the ED can increase efficiency by up to 40% and reduce overcrowding (Souza et al., 2021). Resilient Healthcare emphasizes an organization’s ability to adapt, respond quickly, and maintain its functions under pressure and uncertainty (Iflaifel et al., 2020). The ED, as a high-risk unit, requires an organizational design that promotes role flexibility, operational improvisation, situational anticipation, and rapid learning from errors (Wiig et al., 2020). This model is particularly relevant in the post-COVID-19 era, when workloads have increased and systems must adjust quickly (Emami et al, 2024). An effective organizational design allows each component of the unit to function according to its competencies and roles, thereby improving overall organizational performance.
The urgency of this research lies in the hospital’s need to ensure that its organizational structure, role distribution, and work mechanisms within the ED effectively support service quality improvement. Evaluating the effectiveness of the current organizational design is necessary to determine how well the existing structure aligns with real operational demands and patient needs.
The Emergency Department (ED) is one of the most critical units within the hospital service system because it serves as the main entry point for patients with emergency and life-threatening conditions. The high level of uncertainty, fluctuating workload, and the need for rapid decision-making demand an organizational design that is effective, adaptive, and capable of managing operational complexity (Kutney-Lee et al., 2021). In this context, organizational design serves as a fundamental foundation that regulates structure, role distribution, communication flow, and interprofessional coordination to ensure that services run efficiently and responsively. Common issues found in many hospitals show that ineffective organizational design can hinder service quality, cause long waiting times, increase workload, and trigger miscommunication among professionals (Fairbanks et al., 2020). Similar challenges were identified at Luwuk Banggai Regional General Hospital, particularly in the ED, which has experienced an increase in patient visits in the post-pandemic period but has not been fully matched by optimal organizational structure and cross-professional coordination.
Previous studies emphasize the importance of organizational design that aligns with the dynamics of the work environment. Adaptive structures, open communication, and team collaboration have been proven to enhance service effectiveness and patient safety (Aase et al, 2020) (Hitti et al, 2017). In addition, the implementation of Lean Healthcare and the Resilient Healthcare model contributes significantly to workflow mapping, reducing time-related waste, and enhancing organizational resilience in dealing with operational pressures (D’Andreamatteo et al, 2015) (Wiig et al, 2020).
 This study is expected to provide practical recommendations for hospital management in strengthening a responsive, collaborative, and performance-based ED organizational system. Furthermore, the findings will contribute to the existing literature on the effectiveness of organizational design in regional healthcare services.
Therefore, this study aims to analyze the effectiveness of organizational design and its impact on the performance of the Emergency Department at Luwuk Banggai Regional General Hospital.
Literature Review
Organizational Design
Organizational design is the process of structuring roles, responsibilities, and relationships within an organization to achieve its goals effectively (Daft, 2016). In the hospital context, organizational design encompasses the arrangement of inter-unit relationships, communication flows, and the distribution of responsibilities among healthcare professionals. A well-structured design should ensure clarity of authority, coordination, and adaptability to environmental changes. An effective organizational design is characterized by a clear structure, proportional distribution of authority, smooth interprofessional communication, integrated information systems, and flexibility in adapting to change (Mintzberg, 2017). The performance of the Emergency Department (ED) reflects the effectiveness of hospital services in terms of speed, accuracy, safety, and patient satisfaction (Griffiths et al., 2018). ED performance indicators include response time, patient waiting time, work efficiency, healthcare worker satisfaction, patient safety levels, and coordination effectiveness (Rabiei & Almasi, 2022). Organizational design has been proven to be one of the greatest determinants of improving or reducing ED performance. 
Global studies show a positive relationship between effective organizational design and healthcare service performance. Key determinants include structural clarity, coordination and communication, adaptive leadership, and information systems that support decision-making (Back et al, 2017) (Kutney-Lee et al, 2021). 
Poor organizational design contributes to clinical errors, delays in service flow, decreased patient satisfaction, and unbalanced workloads (Fairbanks et al, 2020). Therefore, an effective organizational design serves as the foundation for achieving optimal ED performance.
According to Robbins and Coulter (2018), effective organizational design is characterized by the alignment among strategy, structure, and human resources. In hospitals, this alignment involves integrating medical, nursing, administrative, and support units to function as a cohesive and coordinated system (Robbins et al, 2018).

In the Emergency Department (ED), organizational design must be adaptive and responsive, as this unit operates under high uncertainty and urgency. Gharaveis, Hamilton, and Pati (2018) found that workplace layout and environmental design significantly affect the effectiveness of communication and coordination among staff, which ultimately improves patient safety (Gharaveis et al, 2018).
The effectiveness of organizational design can be measured by how well the structure supports work processes, communication, and decision-making efficiency (Daft, 2016). Overly bureaucratic structures may hinder service delivery, especially in critical care units like the ED, where rapid response is vital.
Back et al. (2017) found that flexible, team-based organizational structures in emergency departments enhance organizational resilience - the ability to adapt to disruptions while maintaining quality care. This approach emphasizes rapid interprofessional communication and a clear escalation chain for decision-making (Back et al, 2017).

Lean Management and Efficiency
	In modern management, organizational design effectiveness is closely related to the implementation of Lean Management, which focuses on minimizing waste in time, effort, and resources (Zainal & Mahfudz, 2022) (Hitti et al, 2017) (Tlapa, 2020). Efficient patient flow and streamlined processes have been shown to reduce waiting times and increase patient satisfaction in emergency departments.
AlI Owad et al. (2021) emphasized the importance of staff involvement—through mechanisms such as voice of the customer and voice of the process—in evaluating organizational design, ensuring that workflow systems adapt to real operational needs (Alowad Ali et al, 2021) (WHO, 2018).

Organizational Performance
	Hospital organizational performance refers to the unit’s ability to achieve service objectives, efficiency, and patient satisfaction (Stephen P. Robbins et al., 2018) In the ED, performance indicators typically include patient response time, waiting duration, interprofessional communication effectiveness, and patient safety outcomes.
Griffiths et al., (2018) demonstrated that a well-designed structure and adequate staff ratios directly contribute to patient safety and reduced mortality rates. Similarly, Rabiei & Almasi (2022) noted that performance information systems and dashboards play a critical role in real-time monitoring of key performance indicators, enabling timely managerial interventions.
Studies by Souza et al. (2021) and Tlapa et al. (2020) revealed that implementing Lean Healthcare in emergency departments improves patient flow, reduces waiting times, and enhances team coordination highlighting the positive relationship between efficient organizational design and overall performance outcomes (Souza et al., 2021; Tlapa, 2020).


Determinants of Organizational Design Effectiveness
Several factors influence the effectiveness of organizational design, particularly in high-stakes environments like hospital emergency departments:
1. Structure and Hierarchy: Overly long hierarchies delay decision-making and reduce operational agility (Daft, 2016).
2. Communication and Coordination: Clear vertical and horizontal communication channels enhance teamwork and efficiency (Gharaveis et al., 2018).
3. Leadership and Organizational Culture: Participative leadership styles foster motivation, trust, and collaboration among staff (Robbins & Coulter, 2018).
4. Information Systems: The use of performance dashboards enables rapid problem detection and evidence-based decision-making (Rabiei et al., 2022).
5. Organizational Resilience: The ability to adapt to stress, uncertainty, and change described by Iflaifel et al. (2020) and Emami et al. (2024)—is essential to sustaining performance in dynamic healthcare environments like the ED.

Based on the theoretical framework and previous studies, the effectiveness of organizational design in the Emergency Department (ED) of Luwuk Banggai Regional General Hospital is influenced by several key aspects: organizational structure, communication, coordination, leadership, and information systems. A well-designed organization is expected to enhance efficiency, accelerate decision-making, and improve the quality of patient care performance.
The relationship among these variables can be described as follows. An effective organizational design improves team coordination and communication, enhances service efficiency and the performance of the Emergency Department, and ultimately leads to higher quality of care and greater patient satisfaction. This conceptual relationship is consistent with the Organizational Effectiveness Model proposed by Daft (2016) and the Resilient Healthcare approach introduced by Iflaifel et al. (2020).
Based on the reviewed literature, it is identified that organizational design plays an essential role in achieving performance effectiveness within hospital service units, particularly in the Emergency Department (ED). Furthermore, the implementation of a flexible, collaborative, and data-driven design is believed to enhance coordination and service quality. Based on the theoretical explanations presented above, this study aims to:
1. Analyze the effectiveness of organizational design in enhancing performance within the Emergency Department of Luwuk Banggai Regional General Hospital.
2. Describe how the implementation of a flexible, collaborative, and data-driven organizational design strengthens coordination and improves service outcomes in the Emergency Department.



Methodology
Type and Design of Research
This study employs a quantitative descriptive–analytic approach, aiming to analyze the effectiveness of organizational design and its relationship with performance improvement in the Emergency Department (ED) of Luwuk Banggai Regional General Hospital.
	This approach is used to describe the actual organizational conditions and to assess relationships among variables based on empirical data from respondents. Quantitative descriptive research is used to explain phenomena through variable measurement and statistical analysis (Sugiyono, 2019).
The research design used is a cross-sectional study, where data collection is conducted at a single point in time to assess perceptions and actual conditions of the organizational structure and unit performance (Creswell & Creswell, 2018).

Research Location and Time
The study was conducted in the Emergency Department (ED) of Luwuk Banggai Regional General Hospital, Central Sulawesi, which serves as the frontline of hospital services with high work intensity and complexity.The research period covered stages of preparation, data collection, analysis, and report writing.

Population and Sample
The study population consisted of all health and non-health personnel working in the Emergency Department of Luwuk Banggai Regional General Hospital, including physicians, nurses, administrative staff, and support personnel. Sampling was conducted using the total sampling technique if the population size was fewer than 100 respondents, or proportional random sampling if greater than 100 (Sugiyono, 2019)
	The estimated number of respondents ranged between 60–80 individuals, which was considered adequate to provide a comprehensive overview of the effectiveness of the organizational design in the department.

Research Variables
1. Independent Variable (X): Organizational Design Effectiveness, encompassing dimensions such as organizational structure, role distribution, communication, coordination, and leadership.
2. Dependent Variable (Y): Emergency Department Performance, measured through indicators of work efficiency, service quality, response speed, and job satisfaction among healthcare workers.
	The variables and indicators were adapted from the theoretical frameworks of Daft (2016) and Robbins & Coulter (2018), as well as findings from Gharaveis et al. (2018), Tlapa et al. (2020), and Souza et al. (2021).

Table 1. Operational Definition of Variables
	Variables
	Operational Definition
	Indicators
	Scala

	Organizational Design Effectiveness (X)
	The level of suitability of the organizational structure, division of tasks, coordination mechanisms, and communication systems in supporting efficient and responsive emergency services.
	1. Clarity of organizational structure
2. Division of duties and authority
3. Coordination among  professions
4. Communication and decision-making systems 
5. Adaptability to Change

	Likert Scale (1–5)

	Emergency Department Performance (Y)
	The achievement of service results in the Emergency Department as measured by the speed, quality, and satisfaction dimensions of service delivery.
	1. Service speed
2. Service efficiency
3. Quality of care
4. Employee satisfaction 
5. Employee Satisfaction

	Likert Scale (1–5)


Source:  own compilation (2025)
Type and Source of Data
1. Primary Data: Obtained through questionnaires completed by healthcare personnel in the Emergency Department (ED) of Luwuk Banggai Regional General Hospital.
2. Secondary Data: Collected from hospital documents such as organizational structure, annual performance reports, and Standard Operating Procedures (SOPs).

Research Instrument
The research instrument uses a 5-point Likert scale (1 = strongly disagree to 5 = strongly agree). The instrument was developed based on the theory of organizational design (Daft, 2016; Robbins & Coulter, 2018) and modified from the studies of Souza et al. (2021) and Tlapa et al. (2020). Validity and reliability tests were conducted using Pearson Product Moment and Cronbach’s Alpha. The instrument is considered reliable if α > 0.7 (Nunnally, 2018).
Data Collection Techniques
1. Direct observation of work structure and coordination in the Emergency Department.
2. Distribution of questionnaires to all respondents.
Short interviews with the head of the Emergency Department or service manager to strengthen result interpretation

Data Analysis Techniques
Data were analyzed in two stages:
1. Descriptive Analysis: To describe respondent characteristics and the distribution of responses regarding organizational design and performance variables.
2. Correlation and simple linear regression analyses were employed to examine the effect of organizational design effectiveness on unit performance. The analysis determined the strength and direction of the relationship between the two variables, with results considered statistically significant at a confidence level of 95% (p < 0.05).
Organizational Design Effectiveness (X)
Emergency Department Performance (Y)






Figure 1. Model of Research
(Daft, 2016)

This relationship is analyzed to determine the extent to which an effective organizational design contributes to improving service performance in the Emergency Department of Luwuk Banggai Regional General Hospital.
Research Ethics
This study adheres to the ethical principles of health research, including informed consent, confidentiality of respondent identity, and the use of data solely for academic purposes. Research permission will be obtained from the Director of Luwuk Banggai Regional General Hospital and the authorized Research Ethics Committee.

Research Results
General Overview of the Research Site
Luwuk Banggai Regional General Hospital is a Class B public hospital owned by the Banggai Regency Government, serving as a strategic referral center in the eastern part of Central Sulawesi. The Emergency Department (ED) functions as the hospital’s frontline unit, with an average patient visit volume of 90–120 patients per day. Given the high complexity of its services, the effectiveness of organizational design becomes a crucial factor to ensure speed, coordination, and quality of care.

Respondent Characteristics
A total of 75 respondents participated in this study, consisting of doctors, nurses, administrative staff, and support personnel in the Emergency Department of Luwuk Banggai Regional General Hospital.



Table 2. Characteristics of Respondents
	Characteristic
	Category
	Frequency (n)
	Persentase (%)

	Gender
	Male 
	29
	38.7

	
	Female
	46
	61.3

	Age
	< 30 tahun
	22
	29.3

	
	30-40 tahun
	41
	54.7

	
	>40 tahun
	12
	16.0

	Position
	Doctor
	8
	10.7

	
	Nurse
	50
	66.7

	
	Administrative & Support Staff
	17
	22.6

	Length of
Service
	< 3 Tahun
	20
	26.7

	
	3-5 tahun
	28
	37.3

	
	>5 tahun
	27
	36.0

	
	
	
	


Source:  own compilation (2025)

	The results show that most respondents are within the productive age range and have worked for a considerable period, indicating that they are familiar with the organizational conditions and work systems in the Emergency Department (ED).

Description of Research Variables
Organizational Design Effectiveness (X)
The average score of organizational design effectiveness based on the questionnaire results was 4.12 (high category). The aspect with the highest score was clarity of task distribution (4.34), while the lowest score was found in interprofessional coordination (3.89).
Table 3. Average Score of Organizational Design Effectiveness Based on Questionnaire Results
	Dimension
	Mean
	Category

	Organizational Structure and Task Distribution
	4,34
	Very Effective

	Internal Communication
	4,21
	Effective

	Interprofessional Coordination
	3,89
	Fairly Effective

	Leadership and Supervision
	4,08
	Effective

	Organizational Adaptability
	4,07
	Effective

	Overall Mean
	4,12
	Effective


Source:  own compilation (2025)

This interpretation indicates that the Emergency Department (ED) already has a fairly well-established organizational structure; however, strengthening interprofessional coordination is needed to accelerate decision-making processes and clinical responses.

Emergency Department Performance (Y)
The average performance score of the Emergency Department (ED) is 4.18 (high category). The highest aspect is service speed (4.32), while the lowest is employee satisfaction (4.03).
Table 4. Average Performance Score of the Emergency Department
	Dimension
	Mean
	Category

	Service Speed
	4,32
	Very High

	Work Time Efficiency
	4,19
	High

	Service Quality
	4,24
	High

	Patient Satisfaction
	4,13
	High

	Employee Satisfaction
	4,03
	Moderate

	Overall Mean
	4,18
	High


Source:  own compilation (2025)

Instrument Validity and Reliability Test
The validity test showed that all statement items had a correlation value (r-count) greater than 0.30, indicating validity. The reliability test produced a Cronbach’s Alpha value of 0.883 for the organizational design variable and 0.871 for performance, demonstrating very good reliability (Nunnally, 2018).

Correlation Analysis Test
The results of the Pearson correlation test showed a strong positive relationship between the effectiveness of organizational design and the performance of the Emergency Department (ED).
Table 5. Correlation Analysis Test
	Variable
	r-count
	Sig. (p)
	Interpretation

	Organizational Design Effectiveness ↔ Emergency Department Performance
	0,713
	0,000
	Strong positive and significant correlation




The results of the analysis show that the more effective the organizational design, the higher the performance of the Emergency Department (ED) services.


Simple Linear Regression Test
Table 6. Simple Linear Regression Test
	Model
	Coefficient (B)
	t-count
	Sig. (p)
	Description

	Constant
	15,274
	3,27
	0,002
	Significant

	Organizational Design Effectiveness
	0,684
	8,79
	0,000
	Significant



Regression equation:
Y=15,274+0,684X
Y = Emergency Department Performance (dependent variable)
X = Organizational Design Effectiveness (independent variable)
15.274 = Constant (intercept), meaning that if the effectiveness of organizational design (X) equals zero, the Emergency Department’s performance (Y) is estimated to be 15.274.
0.684 = Regression coefficient, meaning that every one-unit increase in organizational design effectiveness will increase Emergency Department performance by 0.684 units. 
The R² value = 0.508, which means that the effectiveness of organizational design explains 50.8% of the variation in Emergency Department (ED) performance, while the remaining portion is influenced by other factors such as facilities, workload, and managerial support.
Discussion
	The research findings indicate that the effectiveness of organizational design has a significant impact on improving performance in the Emergency Department (ED) of Luwuk Banggai Regional General Hospital (RSUD Luwuk Banggai). This finding reinforces Daft’s (2016) theory, which emphasizes that an appropriate organizational design enhances efficiency, accelerates decision-making, and strengthens coordination in task implementation (Daft, 2016). In the context of hospitals particularly in the dynamic and complex environment of an emergency department organizational design serves as a crucial foundation for creating fast, responsive, and high-quality healthcare services.
	In general, an effective organizational structure is characterized by clear role delineation, open communication mechanisms, and strong interprofessional coordination systems. The survey results show that the majority of respondents consider the organizational structure of the ED at RSUD Luwuk Banggai to be relatively clear, with role divisions aligned to each professional’s competence (doctors, nurses, and supporting staff). However, the main challenge still lies in interprofessional coordination, especially in clinical decision-making processes that require rapid collaboration across disciplines.
	This study aligns with the findings of Souza et al. (2021), who discovered that improvements in organizational structure and internal communication systems can enhance emergency department response times by up to 20%. Similarly, Tlapa (2020) emphasized that streamlining workflow and distributing responsibilities proportionally have a direct effect on the efficiency of emergency patient care time. Furthermore, (Emami et al, 2024) highlighted that adaptive and collaborative organizations demonstrate stronger resilience in facing the complexities of post-pandemic healthcare systems, including workload surges and operational policy changes.
	Nevertheless, the results of this study also point out that interprofessional coordination remains a crucial issue at RSUD Luwuk Banggai. This finding is consistent with Iflaifel et al. (2020), who stated that interprofessional resistance and rigid hierarchical communication often hinder the effectiveness of organizational design, particularly in public hospitals with long bureaucratic structures. Therefore, it is necessary to reorient the organizational culture toward a more open, participatory, and team-based collaborative work.
	The results of this study reinforce the theoretical and empirical foundations established by previous research on organizational design and performance in healthcare institutions. As summarized in Table 1, Daft (2016) emphasized that an organization’s structural clarity influences efficiency and decision-making, providing a strong theoretical basis for the present study. Souza et al. (2021) also demonstrated that effective internal communication can improve emergency response speed by up to 20%, a finding that corresponds with the current research showing that communication effectiveness is a key determinant of Emergency Department (ED) performance. In line with this, Tlapa et al. (2020) highlighted how workflow simplification leads to higher operational efficiency, emphasizing the necessity of maintaining a simple and transparent design within hospital organizations.
	Iflaifel et al. (2020) further revealed that hierarchical barriers and limited interprofessional communication often hinder coordination, a challenge also identified in the ED of RSUD Luwuk Banggai, where interprofessional coordination obtained the lowest score among the assessed dimensions. Meanwhile, Emami et al. (2024) demonstrated that adaptive organizations are more capable of handling post-pandemic crises, supporting the argument that hospitals must continuously review and adjust their structures to respond to evolving demands and technologies.
	As illustrated in Figure 1, the effectiveness of organizational design in the Emergency Department is determined by three interrelated components: clarity of structure, communication effectiveness, and interprofessional coordination. These elements collectively enhance ED performance, particularly in terms of service efficiency, decision-making accuracy, and patient satisfaction. Statistical analysis confirmed this relationship, with a regression coefficient of 0.684, indicating that every one-unit increase in organizational design effectiveness results in a 0.684-point improvement in performance. The positive and significant correlation coefficient (r = 0.713; p = 0.000) further validates that the more effective the organizational design, the higher the overall performance of the unit. The average score of organizational design effectiveness reached 4.12 (high category), reflecting that the hospital’s structure, task division, and communication system function effectively, although interprofessional coordination remains an area for improvement. The Emergency Department’s performance, with an average score of 4.18, also falls within the high category, characterized by notable strengths in service speed and efficiency, while employee satisfaction remains relatively moderate.
	From a theoretical perspective, these findings affirm the propositions of Robbins et al. (2018) regarding modern organizational theory, which posits that an effective structure enhances efficiency, job satisfaction, and collaboration among individuals. The results also reinforce Daft’s (2016) conceptual model linking organizational design with work effectiveness, emphasizing that flexibility, coordination, and leadership adaptability are essential components of organizational success.
	Practically, the study provides valuable implications for hospital management. Strengthening interprofessional coordination mechanisms and updating Standard Operating Procedures (SOPs) to be more responsive and flexible are crucial to enhancing emergency service responsiveness. Moreover, implementing structured communication and leadership training for charge nurses and shift leaders can further improve coordination and reduce interdepartmental barriers. At the policy level, these results highlight the importance of periodically reviewing hospital organizational structures, clarifying job descriptions, and developing performance-based evaluation systems that prioritize operational efficiency and patient safety.
	Overall, the empirical evidence confirms that organizational design effectiveness significantly influences Emergency Department performance, with a coefficient of determination (R²) of 0.508. This means that 50.8% of performance variation is explained by organizational design, while the remaining variance may be attributed to factors such as facility adequacy, workload, managerial support, and hospital policies. The study therefore strengthens the theoretical arguments of Daft (2016) and Robbins et al. (2018) affirming that effective organizational design—characterized by clear structure, strong coordination, and adaptive leadership—directly contributes to enhanced efficiency, service quality, and institutional resilience in healthcare organizations.
CONCLUSIONS
Based on the research results and data analysis, the following conclusions can be drawn:
1. The effectiveness of organizational design in the Emergency Department of Luwuk Banggai Regional Public Hospital is in the high category, with an average score of 4.12. This indicates that the organizational structure, division of tasks, and communication systems function well, although interprofessional coordination still needs improvement.
2. The Emergency Department’s performance is also in the high category, with an average score of 4.18. The most prominent indicators are service speed and efficiency, while employee satisfaction remains relatively lower.
3. Statistical tests show a positive and significant relationship between the effectiveness of organizational design and ED performance, with a correlation coefficient of r = 0.713 and a significance value of p = 0.000. This means that the more effective the organizational design, the higher the unit’s performance.
4. The simple linear regression test produced a coefficient of determination (R²) of 0.508, indicating that organizational design effectiveness influences 50.8% of the variation in ED performance. The remaining variation is affected by other factors such as facilities, workload, managerial support, and hospital policies.
5. This study strengthens Daft (2016) and Robbins & Coulter (2018) theories that effective organizational design through clear structure, strong coordination, and adaptive leadership directly contributes to improved efficiency and quality in healthcare services.

	Based on the findings of this study, it is recommended that the management of Luwuk Banggai Regional General Hospital strengthen interprofessional coordination within the Emergency Department to support faster and more effective clinical decision-making. Regular reviews of the organizational structure should be conducted every two years to ensure its adaptability to workload dynamics and technological developments, while collaborative leadership rooted in multidisciplinary teamwork should be promoted to encourage open communication across functions. The Emergency Department is advised to optimize reporting and supervision systems to be more transparent and performance-based at both individual and team levels, and to provide managerial and communication training for charge nurses and shift leaders to enhance coordination and service efficiency. For future researchers, it is suggested to include additional variables such as organizational culture, work motivation, or patient satisfaction to obtain a more comprehensive understanding, and to employ a longitudinal research design to capture changes in organizational design effectiveness over time.
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